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Executive summary  
This report is based on research by Incomes Data Research (IDR) covering pay and 

conditions for graduates and apprentices, conducted in February and March 2022. It 

includes information from 73 major firms across the economy in the UK, together employing 

a combined workforce of nearly 860,000 employees. Of the 73 firms, almost all (96%) 

employ apprentices, while 90% of respondents have graduate trainees in different roles. 

More than three-quarters (77%) of those employing apprentices also offer degree-level 

apprenticeship schemes.  

   

Now that the UK economy has emerged from the social restrictions imposed as a result of 

the pandemic, the desire by employers to secure home-grown talent to drive their business 

goals has been re-ignited. The challenge to remain competitive in the recruitment market, 

and to retain talented workers, appears to have quickened the pace of the graduate labour 

market, after it being somewhat sluggish over the last four years, with some higher salaries 

emerging. The popularity of degree-level apprenticeships as an alternative to traditional 

graduate recruitment schemes has continued to rise. Many employers have switched to 

hiring these apprentices instead of conventional university-leavers since degree-level 

apprenticeships were introduced in 2015. We asked participants to describe how the 

number of graduates they recruit has changed since their degree apprenticeship scheme(s) 

were launched and 12% agreed that their graduate numbers have fallen in this time.   

  

We have observed a much higher uplift in the starting salaries paid to degree-level 

apprentices this year. Basic pay on commencement typically increased by 8% at the 

median this year, which is a change from our 2021 study when the median increased by 

just 1%. This had been the lowest growth in the median starting salary that we observed in 

recent years and as such, the latest findings for 2022 mark a return to something close to 

pre-pandemic levels (for example, in 2019 when the median starting salary for degree 

apprentices grew by around 12%).  By contrast, the median starting salary for traditional 

graduates of £28,000 is the same as in last year’s survey and remains only marginally 

higher than the median of £27,564 we observed in 2018. As we have commented 

previously, this may be connected to the advent of degree apprenticeships as an initially 

cheaper alternative.  
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Our latest study shows that pay progression for degree-apprentice schemes in 2022 is still 

much faster than for graduates. Salaries for degree apprentices typically grow by around 

51% over the course of their training, compared to graduate programmes where pay at 

completion is some 21% greater than normal starting salaries. However, the gap between 

starting and completion salaries for degree apprentices looks to have narrowed compared 

to that shown in last year’s survey, while the same gap for traditional graduates appears to 

have grown a little. The latter could be connected to a limited recovery in the labour market 

for such roles, but equally, some of the differences could be connected to variations in the 

samples in each year. (A little under half of the latest sample did not participate the 

previous year.)  

  

In any case, there is now a wider gap between completion salaries for both groups, when 

compared to 2021. The minimum median salary on completion of a degree apprenticeship 

in 2022 is £31,000, which is lower than the minimum median salary of £34,000 on 

programme completion for traditional graduate roles. In 2021 the typical completion 

salaries were virtually identical for trained degree apprentices and graduates – at £32,502 

and £32,500 respectively.   

  

The lack of growth in graduate starting salaries, compared with the stronger growth of pay 

at completion, may also be reflective of the current market, with fully-trained graduates 

commanding a greater premium than previously. That said, we have noticed that some 

companies are raising starting pay for graduates, for example BT, which intends to increase 

uptake of both apprentices and graduates and recently advertised some graduate roles at 

a starting salary of £35,000.  Some employers offer payments or incentives to attract 

candidates, such as ‘golden hello’ payments to new employees, or bonuses for completing 

graduate training and we explore this in more detail in section 1.6 of this report.  

  

 

 

 

 

 

https://newsroom.bt.com/bt-group-to-recruit-more-than-600-apprentices-and-graduates/
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The key findings from our research are as follows: 

 

Graduates  

• The median starting salary for graduates in 2022 is £28,000 – equal to last year’s 

figure 

• Analysis of starting salaries reveals very little variation in the median across the 

private sector with a median of £28,000 in both manufacturing and private services  

• The median starting salary in London is £30,000, representing a London premium 

of 7%, with an interquartile range of between £27,487 to £32,448  

• While employers might not typically be raising starting pay, the salaries on offer 

once programmes are complete are rising. The ‘pay lead’ produced by the gap 

between the median starting salary and the median completion salary has widened 

since 2021 and is now £6,000 or 21%. This may be due to a tightening of the labour 

market for fully-trained graduates in the wake of the pandemic and the reopening 

of the economy 

• Graduate recruitment looks to have become a little more difficult than previously. 

Just under two-thirds reported that recruitment is ‘not a problem’, down 

significantly on the figure of 85% in our 2021 survey   

• On retention, more than two-fifths (43%) said that at least some graduates failed to 

complete their training during the last 12 months. This is a larger proportion facing 

retention issues than we observed in 2021 when 36% had experienced graduates 

leaving early 
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Pay for degree apprentices 

• Starting pay for degree-level apprentice positions has risen from £19,000 in 2021 

to £20,500 in 2022, an increase of 8%. Despite the rise, this is still significantly 

below the typical starting salary for traditional graduate roles although the gap has 

narrowed 

• The acceleration in growth of starting pay for degree-apprentices and the static 

position of graduate pay has narrowed the gap between salaries for new trainees in 

the roles – from 47% in 2021 to 37% this year 

• Salaries on commencement of a degree apprenticeship typically grow by 51%, or 

£10,500, on completion. This represents much faster pay growth for these roles 

than for traditional graduates where starting pay typically grows by 21% on 

completion 

• However, the median salary on completion for degree apprentice roles is £31,000, 

which is lower than the minimum median salary of £34,000 on programme 

completion for traditional graduate entry roles 

  

Pay for other apprentices  

• The typical annual salary for a first-year apprentice at intermediate level is £14,592 

or around £7.65 an hour. This represents a lead of £2.84 (59%) above the statutory 

National Minimum Wage (NMW) rate for apprentices of £4.81 

• Advanced-level schemes typically pay £16,070 (or £8.40 per hour) in the first year, 

representing a lead of 75% above the statutory rate 

• The median salary for higher-level apprentices in their first year is £18,000 

• Starting salaries for intermediate, advanced and higher-level schemes typically 

double on completion of training – increasing by 58%, 60% and 53% respectively 

at the median  

 

Recruitment and retention of apprentices 

• Apprentice recruitment pressures look to have increased a little this year. Nearly 

three-quarters (72%) of our sample said that recruitment of apprentices was 

currently ‘not a problem’, down from 76% in our 2021 study. However, around a 
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fifth reported that they were unable to fill vacancies in the most recent recruitment 

round, up sharply from around one-in-ten participants with unfilled posts in 2021 

• Half of employers in our study feel that their apprentice numbers will increase in the 

coming year 

• Retention of apprentices is an economy-wide issue with only around half (54%) of 

apprentices completing their training in full  

• The Apprenticeship Levy continues to have an effect on apprentice numbers as 

nearly three-fifths (57%) of respondents have seen their use of apprenticeships 

increase since its introduction in 2017 

• There have been fewer apprentice redundancies this year with just two participants 

in our sample that have made some apprentice roles redundant in the last 12 

months – down from one in ten participants in our 2021 report 
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About the report 
This report is based on a survey conducted by IDR of mostly large private sector employers 

in February and March 2022. The survey asked employers about pay and conditions for 

graduate and apprentice roles.  The survey also posed a series of questions on recruitment 

and retention of roles at this level.  
 

The survey received detailed responses from 73 organisations, together employing nearly 

860,000 employees in the UK. Over three-quarters (78%) of respondents operate in the 

private sector and the majority of these are in the manufacturing and production area. 

Private services employers constitute just over a third of the sample. Of the remaining 

respondents, 14% were from the public sector and 8% are in the not-for-profit area. 
 

Figure 1 Respondents by sector 
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Over three-quarters of respondents were large organisations, employing at least 1,000 

staff, while employers with between 250 and 999 staff accounted for a further 16%. Some 

7% of participants have fewer than 250 employees. 

 

Figure 2 Respondents by organisation size 
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Survey participants   

2 Sisters Food Group LocatED Property  
Airbus Operations Mars UK 
Airedale International Air Conditioning MASS 
Alstom McDonald’s Restaurants 
Angel Trains National Grid 
Associated British Ports Polypipe 
AstraZeneca Port of Tyne Authority 
Bentley Motors Prysmian Cables and Systems 
Bridon-Bekaert the Ropes Group RM Education 
British Airways Royal Borough of Kensington and Chelsea 
Britvic Royal Mail Group 
BSW Timber Royal National Lifeboat Institution 
BT Group Sainsbury’s 
Carmarthenshire County Council Sanctuary Group 
Castle Leisure Schneider Electric 
Centrica Scottish Environmental Protection Agency  
Coca Cola Euro-Pacific Partners Scottish Water 
Costa Coffee Sedgemoor District Council 
Cummins Sellafield 
Doncaster Council Severn Trent Water 
easyJet Shakespeare Birthplace Trust 
Epson Telford Siemens AG 
Eurotunnel Services Sky 
Experian Smartbox Group UK 
Financial Conduct Authority SNC Lavalin 
Forth Ports Sovereign Housing Association 
Franklin Templeton Investments Stellantis 
Guernsey Electricity The Open University 
Guinness Partnership TJX Europe 
Heathrow Translink 
Hinckley and Bosworth Borough Council Unipart Group 
Jacobs Engineering United Utilities 
Jaguar Land Rover University of Birmingham 
Kier  Valuation Office Agency 
Kimberley-Clark Western Power Distribution 
Leonardo Yorkshire Water Services 
Lloyds Banking Group 
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1. The graduate labour market 
Graduates employed by the respondents in our study represent around 0.4% of the total 

UK workforce. On average, the survey organisations employ 67 people in graduate 

positions, constituting 0.8% of the workforce, or 18 trainees at the median.  A handful of 

participants commented that their graduate numbers were lower, or that there was no 

uptake in 2021, due to recruitment freezes or programme suspensions following the 

pandemic. One organisation only takes on new graduates every other year. 

 

The introduction of degree-level apprenticeships provides more choice for employers 

wishing to develop degree-qualified staff, with the benefit of a lower salary cost, at least 

initially. Starting salaries for degree-level apprentices are lower than the earnings on offer 

to graduates but pay for the former increases at a faster rate over a similar period of time.  

 

Our research shows that the labour market for traditional graduates remains quiet, but 

there are signs of recovery. Nearly two-thirds (64%) of employers reported a stable level of 

graduate intake when compared to 2021. However, a quarter reported that the level of 

graduates they employ has increased, also when compared to 2021. During the pandemic 

we observed that employers were taking on fewer graduates than in previous recruitment 

rounds and some put graduate recruitment on hold altogether in 2020/21. As a result, 

employers faced little pressure to increase starting pay for new graduates and only around 

a third (36%) of survey participants in 2020 did so. This appears to have had an effect on 

recruitment with respondents reporting growing difficulties filling graduate vacancies in 

2022. 

 

In our sample, the greatest number of graduates are found in London with over two-fifths 

of organisations basing such roles there, and a similar proportion (42%) of organisations in 

our study employ graduates in the South East.  The North West and West Midlands are next 

with 38% of responding organisations in these regions employing graduates, followed by 

the South West and Yorkshire and Humberside regions at 35% each. Graduates based in 

the East Midlands and Wales are employed by 32% of organisations in our sample, followed 

closely by the North East (30%) and Scotland (29%). Smaller proportions of employers in 

our survey locate their graduates in the East of England and Northern Ireland. 
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Figure 3 Geographical locations of graduates 
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1.1. Pay for graduates 

Our analysis shows that the median starting salary for graduates in 2022 is £28,000 – equal 

to last year’s figure and therefore highlighting the lack of growth in basic pay for graduates. 

The average salary has ticked up from £27,994 last year to £28,260 in 2022, due to a wider 

range of salaries in this year’s sample, of between £18,000 and £45,000. Starting salaries 

in the private sector match the median for the whole economy, unsurprisingly given the fact 

that most respondents are private sector organisations. Now that there are signs of 

renewed life in the graduate labour market, we have seen some higher salaries being 

offered and this has pushed the upper quartile of pay up in parts of the private sector this 

year, particularly among the energy and water companies in our sample such as National 

Grid and United Utilities.  

 

Meanwhile, in the public sector, entry pay for graduates is slightly lower with a median of 

£27,408. However this has grown by over £2,000, or 9%, since our last study when the 

median was £25,148. Following a lengthy period of policy-led pay restraint across the 

sector, some central government functions, such as the Department for Work and Pensions, 

have implemented higher-end pay increases worth 3% or more across their roles as part of 

pay transformation initiatives. Pay restraint had contributed to recruitment and retention 

issues in the public sector, something these pay deals were partly aimed at ameliorating, 

and the growth in the median starting salary for graduates in the public sector partly reflect 

these and other initiatives.  

 

The following tables provide the lower quartile, median, upper quartile and average salaries 

of the midpoint/market rates for graduates in our database, which includes salary data 

collected by the survey.1 The tables show both the organisation and salary count. These 

refer to the number of organisations providing data and the number of midpoint salaries 

used to calculate the market summary figures. Where employers provided details of salary 

ranges, the calculated midpoint of the range has been used for the market calculations. 

Where employers provided spot rates rather than a range, the spot rates have been used 

for the analysis. Where hourly or weekly rates were provided, we converted these to annual 

salaries for analysis purposes.  

 
1 www.PayBenchmarker.com 

https://www.paybenchmarker.com/login.jsp
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Table 1 Graduate starting salaries by sector 

 Company 
count 

Salary 
count2 

Lower 
quartile 

 
Median 

Upper 
quartile 

 
Average 

Whole UK economy 102 124 £25,575 £28,000 £30,000 £28,260 

Manufacturing  48 59 £27,000 £28,000 £30,000 £28,652 

Private services 36 46 £25,125 £28,000 £30,750 £28,377 

Public sector 14 15 £24,934 £27,408 £27,049 £24,830 

Not-for-profit 4 4 - - - £26,018 

 

Outside London, the median starting salary for graduates in the UK is £28,000. Starting 

salaries are generally higher in London and of the 29 organisations in our sample with 

graduates located in London, over two-fifths (41%) offer higher basic pay in the capital. At 

the median, the starting salary in London is £30,000 – representing a London ‘premium’ for 

graduates of 7%. This lead is a little below the premium for fully-trained roles in London, 

typically 10% across the economy.  

 

Table 2 Graduate starting salaries: London versus ‘National’ (outside London)  

 Company 
count 

Salary 
count 

Lower 
quartile 

 
Median 

Upper 
quartile 

 
Average 

National* 102 124 £25,575 £28,000 £30,000 £28,260 

London 42 54 £27,487 £30,000 £32,448 £30,268 

*The National category summarises the selected sample by excluding any additions to pay associated with 
location.  
 

Around a fifth (21%) of employers who responded to our survey told us that their starting 

salaries vary depending on the graduate programme. For example, a graduate may earn 

more if they are recruited to an IT programme or HR scheme than if they apply for business 

or commercial programmes.   

 

 

 

 
2 IDR does not collect individual employee data in our pay and conditions surveys, though we do collect data in this way 
from some employers as part of our pay club services and to support the IDR Pay Benchmarker service. In these cases, the 
data is aggregated to produce a median salary for all job holders of a matched role. 
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Table 3 Graduate starting salaries by discipline 2022 

 Salary 
count 

Lower 
quartile 

 
Median 

Upper 
quartile 

 
Average 

Accountancy and finance 42 £27,000 £28,000 £30,000 £27,937 

Business 39 £27,000 £28,000 £30,000 £28,237 

Commercial 28 £26,500 £27,750 £29,625 £28,034 

Engineering 46 £26,625 £28,250 £30,000 £28,498 

HR 14 £27,438 £29,050 £30,000 £28,739 

IT, data and technology 33 £27,000 £28,500 £31,000 £29,531 

 

Growth in starting salaries 

Growth in starting salaries for traditional graduate roles has been relatively subdued over 

recent years with very little, or no, year-on-year growth. However, the proportion of 

employers in our sample raising, or intending to raise, the starting rate for new graduate 

recruits in 2022 is 59%, and this is a higher proportion than those participants who told us 

that they increased starting pay for graduates in 2021 (45%). This represents a return to 

the tenor of our observations in 2017 when over half of employers increased pay. At that 

time we observed the largest growth in the median during the previous five years and the 

latest finding hints at the possibility that we may see an elevated median starting salary in 

2023. 
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Figure 4 Median graduate starting salaries 2016 to 2022 

 
 

1.2. Pay progression 

While the median starting salary for graduates has remained steady, completion salaries 

have grown more significantly. Our analysis of graduate pay in 2022 shows that median 

graduate pay increases from £28,000 at the start of programmes to £34,000 on completion 

– a lead of some £6,000, or 21%. This is a wider gap than we observed in 2021 when 

graduates were typically earning £32,500 on completion, a smaller lead of around 16% at 

the time.  

 

By sector, the highest completion salaries are found in manufacturing where the median 

pay on the close of graduate training programmes is £35,000 – some 25%, or £7,000, 
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higher than the median starting salary in the sector. Two-thirds of employers taking part in 

our survey offer two-year graduate programmes, ensuring that pay progression for many 

graduates during training generally takes place at a much faster rate than that for their more 

senior colleagues over the same period of time.  Most employers review graduate salaries 

on an annual basis, with a small minority (11%) conducting reviews every six months.  

 

Table 4 Graduate salaries on completion of training 2022 

 Company 
count 

Salary 
count 

Lower 
quartile 

 
Median 

Upper 
quartile 

 
Average 

Whole UK economy 61 80 £31,150 £34,000 £37,625 £34,518 

Manufacturing  31 42 £32,000 £35,000 £37,388 £35,323 

Private services 18 26 £31,625 £34,250 £39,500 £34,675 

Public sector 10 10 £28,360 £29,670 £32,584 £31,019 

Not-for-profit 2 2  - - - £33,079 

 

Around three-quarters (72%) of employers in our sample use two or more criteria to award 

pay progression, though in most cases performance in the role is used as at least one of the 

measures. Nearly two-thirds (64%) of this sample that set conditions for pay progression 

use some kind of assessment of performance. Around a third each measure progression 

against competencies or employee contribution. A smaller proportion (30%) use skills as a 

criterion.  

 

Table 5 Criteria used to award pay progression3 

 Proportion of participants 

Performance 64% 

Competencies 36% 

Contribution 35% 

Skills 30% 

 

 
3Participants were allowed to choose more than one criterion, which is why the proportions added together 
exceed 100%. 
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Earnings after three and five years 

In order to measure the extent of further pay progression for graduates, we asked 

participants to provide the average 2022 salaries for graduates recruited both three and 

five years ago. Those recruited three years ago in 2019 are referred to as ‘three-yearlings’ 

and those recruited five years ago in 2017 are referred to as ‘five-yearlings’. Our analysis 

shows that three-yearlings currently earn £35,000 a year at the median. Meanwhile five-

yearlings typically earn £41,324, with average salaries in excess of £50,000 paid by 18% 

of our sample. This means that graduates recruited three years ago have a salary lead of 

3% on those completing their training in the current year, while the lead for those recruited 

five years ago is much greater at around 22%. Graduates often undertake roles with 

increasing responsibility such as management and the pay leads suggest this is reflected in 

the salaries on offer three and five years after hiring. 

 

Table 6 Basic salaries for graduates recruited three and five years ago 

  Current salary for graduates 
recruited three years ago 

Current salary for graduates 
recruited five years ago 

Lower quartile £27,756 £28,756 

Median £35,000 £41,324 

Average £38,276 £45,750 

Upper quartile £33,900 £40,497 

Count 31 28 

 

Analysis by sector shows that graduates recruited three years ago receive the highest basic 

salary in manufacturing, where the median annual salary in 2022 is £36,600 – a lead of 5% 

above the median graduate completion salary in the sector. In private services, the salary 

for graduates recruited three years ago is £35,000 at the median, which is a lead of £750 

(or 2%). The current annual salary for graduates working in the public sector since 2019 is 

£27,511 at the median.  

 

The findings for salaries for graduates recruited in 2017 present a similar picture with the 

highest salaries for ‘five-yearlings’ in manufacturing where the median salary in our sample 
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is £41,950. This represents a lead of 20% on those completing their training in the current 

year in that sector. 

 

Table 7 Median basic salaries for graduates recruited three and five years ago, by sector 

  Current salary for graduates 
recruited three years ago 

Current salary for graduates 
recruited five years ago 

Manufacturing £36,660 £41,950 

Private services £35,000 £41,874 

Public sector £27,511 £27,259 

 

1.3. Pay additions 

The benefits available to graduates include bonuses, overtime and shift premiums. Over 

two-thirds (68%) of respondents to our survey said that graduates can earn bonuses. In 

92% of cases, graduates are subject to the same bonus criteria as other staff in the 

business, such as individual or company performance – used by 42% and 52% of 

participants respectively to determine bonuses. Three organisations in our sample follow 

different criteria, or have set guidance, for awarding bonuses to graduates that are used 

when specific programme targets or objectives are met by their trainees.  

 

 Meanwhile, employers are less likely to pay overtime or premiums for unsocial hours to 

their graduate workforce, with only a fifth of participants doing so. Similarly, only around 

one in ten employers in the sample offer shift payments for graduate roles. This is because 

graduates are often in training for management positions and basic salaries at these levels 

are presumed to be high enough to cover overtime or any unsocial hours working, while 

shift working is itself unusual for such roles.   
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1.4. Working hours 

Nearly all the graduate roles in our sample are full-time and graduates are typically 

contracted to work 37 hours a week. By sector, the contracted hours per week are all 37 at 

the median. However, graduates in the private sector are somewhat more likely to work 

longer hours than those in the public sector. Around one in ten private sector employers in 

our sample contract their graduates to work over 38 hours per week.  

 

Table 8 Working hours for graduates 

  Contracted weekly hours 

Lower quartile 36 

Median 37 

Average 37 

Upper quartile 37.5 

Count 49 

 

1.5. Pensions 

All UK employers must enrol their workers in a workplace pension scheme if they are aged 

22 or above and earn at least £10,000 per year. This includes graduate trainees. All of the 

employers in our sample pay a contribution rate for these roles that is above the minimum 

statutory pension contribution of 3% for employers, with nearly two-thirds (64%) paying 

between 5% and 9%, and the most common provision for employers being 5%.  
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Figure 5 Employer minimum pension contribution rates for graduates  

 
 

Contributions tend to be greater in the public sector and lower in the private sector because 

of the different types of pension scheme on offer, with defined benefit schemes in the public 

sector and defined contribution schemes in the private sector. The median employer pension 

contribution rate in our private sector sample is 5.5%. Just two participants pay a rate above 

10%, compared to more generous provision in the public sector where the employer 

contribution rates in our sample range between 18% and 27%. 

 

The combined statutory minimum pension contribution is 8% (3% for employers and 5% for 

employees). However several companies reduce the burden on employees by paying the 

greater share. For example, Coca-Cola and United Utilities pay minimum employer rates of 
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6% but have both reduced the minimum contribution level for employees to 3%. In fact, 

across our sample, graduate employees are typically making contributions that are lower 

than the statutory minimum employee contribution level of 5%. This occurs at nearly three-

quarters (73%) of the organisations in our sample. Almost a fifth of respondents to our survey 

indicated that employee contributions were equal to the statutory rate while only five 

participants reported that graduates were making contributions above 5%.  

 

1.6. Recruitment and retention 

Nearly all participants in our study provided information on the state of recruitment and 

retention for their graduate roles. In general, employers who have continued to recruit 

graduates are not currently experiencing extensive difficulties and the number of unfilled 

graduate vacancies is fairly low. However, the picture for graduate recruitment in 2022 has 

altered since our last analysis of this topic in 2021 when we found that the pandemic had 

little generalised effect on the graduate labour market. Over a tenth (15%) of respondents 

currently recruiting graduates reported unfilled vacancies, which is more than double the 

proportion in 2021 when 7% of participants experienced such incidences and higher than 

our findings in 2019 when 8% reported unfilled vacancies.   

 

Nearly two-thirds (63%) of our latest sample said that they felt the recruitment of graduates 

was currently ‘not a problem’. The remaining participants (37%) described their challenges 

with recruitment as ‘fairly’ or ‘very’ difficult. This proportion has more than doubled since 

out last study and marks a deterioration since 2021 and prior to the pandemic in 2019 when 

the proportions of employers describing their graduate recruitment in this way was lower – 

at 15% and 17% respectively. The causes vary from business to business with some 

commenting on the lack of suitable applications, while others reported a shortfall in the 

number of candidate applications.  
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Figure 6 Recruitment of graduate roles 

 
 

One emerging factor in the ability to recruit graduates relates to the increasing popularity 

of degree-apprenticeship schemes. As we will explore in chapter two, the pay on 

completion for these roles is very similar to that for graduate programmes. We asked 

participants whether the number of graduates recruited has fallen since their degree 

apprenticeship scheme(s) were launched. Over three-quarters of participants feel that 

there has been no change to their graduate intake with the introduction of degree-

apprentices. Equal proportions (12%) of our sample felt their graduate numbers had fallen 

or risen respectively. 
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Figure 7 The extent to which degree-apprenticeship schemes have impacted graduate recruitment 

 
 

We asked participants to tell us what proportion of their graduate workforce completed 

their training in full. The ability to retain graduates for the full length of their programme is 

a common challenge with over two-fifths (43%) of respondents reporting that at least some 

graduates failed to complete their training during the last 12 months. This is a larger 

proportion than we observed in 2021 when 36% of respondents had experienced 

graduates leaving during training. 
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Table 9 Extent to which graduate recruits completed training in full 

 Proportion of organisations  

All graduates completed their training  57% 

Around three-quarters of graduates completed their training 36% 

Around half of graduates completed their training 35% 

Around a quarter of graduates completed their training 30% 

 

We asked participants to tell us the main reasons why graduates leave before completion 

of their training. The most common reason was due to graduates receiving a job offer 

outside of the organisation or to follow an alternative career. Poor performance of 

graduates was also cited as a common reason for their leaving before their programme was 

complete, with over a fifth (23%) of participants indicating this. Although not a retention 

issue, a fifth of our sample told us that one of the main reasons for incomplete graduate 

training is due to a promotion within the existing company. Other reasons cited by 

participants included graduates leaving early due to health reasons or because the 

workplace location was too remote from their home.  

 

Table 10 Main reasons for incomplete graduate training 

Reason % of participants 

Job offer outside of organisation 49% 

Candidate pursuing alternative career 39% 

Candidate performance issues 23% 

Promotion within the business 20% 

 

Some employers offer payments or incentives to attract candidates, such as ‘golden hello’ 

payments to new employees, or bonuses for completing graduate training. Around a fifth 

(17%) operate schemes aimed at encouraging applications from graduates, with payments 

made to successful candidates at the start of their programme varying between £500 and 

£3,000. Around one in ten participants with graduate schemes operate similar incentives 

to aid retention, which are typically worth £2,000. One manufacturer in the sample told us 

that they are removing such incentives and incorporating the value into basic pay. 
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Looking ahead to the coming year, three-fifths of participants feel that the number of 

graduates they employ will stay the same while a third expect to see an increased intake of 

graduates. Just 7% of our sample anticipate a fall in the number of graduates. Only a small 

proportion (5%) of participants reported making graduate redundancies in the 12 months 

to March 2022. 

 

2. Apprenticeships  
The number of new apprenticeship starts across the economy in the six months to January 

2022 was 26% higher than the same period in 2020/2021. A report produced by the 

Department for Education states that some 204,000 apprenticeships began between 

August 2021 and January 2022, compared to 161,900 in the equivalent period in 2020/21 

when the number of apprenticeship ‘starts’ had fallen by 20% since 2019/20 as a result of 

the fallback in economic activity caused by pandemic. This rise in the number of 

apprentices coincides with the UK economy’s reopening after the coronavirus vaccination 

programme began to take effect. The report also shows that over 13.5% of apprentice 

starts in this time were at degree-level – up from 12.2% for the full academic year 2020/21. 

 

We have continued to observe employers’ expansion of the variety of apprenticeships on 

offer. Nearly all respondents to the survey employ apprentices, with almost two-fifths 

(39%) of these offering programmes at all four levels: intermediate, advanced, higher and 

degree. The largest number of apprenticeships are still closer to traditional training 

schemes in terms of the qualifications available, with the most common level of 

apprenticeship being the advanced level, which is currently on offer at 83% of firms in our 

study. But higher and degree-level schemes are increasingly popular, with these both on 

offer at 77% of employers in our study respectively. Nearly three-fifths (58%) of 

participants offer intermediate-level apprenticeship training.  

 

In some cases, employers offer training that differs from the traditional skill-sets needed 

for the most common jobs in their businesses. For example, employers in the 

manufacturing sector also provide training in areas such as accountancy or administration. 

Similarly in private services other transferable skills such as finance, HR and project 

management are widely available at employers such as McDonald’s that are better known 

https://explore-education-statistics.service.gov.uk/find-statistics/apprenticeships-and-traineeships/2021-22
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for their core activities. Apprentices gain skills at the beginning of their working life that are 

portable and can be transferred between employers, particularly in manual roles.  

 

Apprenticeship levels  

Type Level of qualification  Description 

Intermediate Level 2 Equivalent to 6 GCSEs grade 9-4 

Advanced Level 3 Equivalent to 2 A-levels 

Higher Level 4 and 5 Equivalent to a diploma, higher education certificate 
or foundation degree 

Degree Level 6 and 7 Equivalent to a Bachelor’s or Master’s degree 

Source: www.gov.uk 
 

  

http://www.gov.uk/
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In our sample, the greatest numbers of apprentices working towards an intermediate, 

advanced or higher scheme are found in the South East with 47% of participants in this 

area. This is followed by the South West region (41%) and London (40%). Both the North 

West and Yorkshire and Humberside are represented by 39% of participants. Locations for 

degree apprentices differ slightly with the highest proportions of trainees working at this 

level based in the North West and South East regions, where 30% of respondents have 

degree apprentices in these areas, followed closely by London at 29%. 

 

Figure 8 Geographical locations of apprentices (intermediate, advanced and higher level) 
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Figure 9 Geographical locations of degree apprentices 
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2.1. Starting pay for apprentices 

Our study found that the median starting salary for intermediate-level apprentices is 

£14,592, or around £7.65 an hour. The median annual salary for advanced-level 

apprentices is £16,070 while that for higher-level apprentices is £18,000 - £8.40 and 

£9.33 an hour respectively. The typical starting annual salary for degree-level trainees in 

our sample is £20,500 or £10.56 an hour and we examine pay for these workers more 

closely in section 2.2. All apprentice salaries, including that for degree-level schemes, are 

considerably lower than the entry pay of £28,000 for graduate programmes where 

candidates already have a degree qualification.   

 

Table 11 Salaries for first-year apprentices 

  Intermediate  Advanced Higher Degree 

Lower quartile £13,500 £14,077 £16,481 £17,749 

Median £14,592 £16,070 £18,000 £20,500 

Average £15,683 £16,788 £18,507 £21,344 

Upper quartile £18,370 £19,598 £21,000 £24,000 

Count 32 52 44 44 

 

The National Minimum Wage (NMW) regulations provide a floor for apprentices’ pay; 

however, the statutory minimum rate for apprentices has little influence on actual pay rates, 

particularly for those working towards a higher- or degree-level apprenticeship. Just one 

participant in our survey pays an hourly rate equal to the current statutory minimum rate of 

£4.81 for apprentices.  

 

At the median, the typical hourly rates for intermediate and advanced-level apprentices are 

£7.65 and £8.40 respectively. This represents a lead of £2.84 (59%) for intermediate level 

and £3.59 (75%) for advanced apprentices on the statutory rate. The median hourly rates 

for higher and degree apprentices are significantly higher than the statutory minimum rate 

for apprentices in their first year. Our higher-level apprentice median of £9.33 is £4.52 (or 

some 94%) above the NMW for apprentices. The median hourly rate for degree-level 
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apprentices in their first year is £10.56 representing a lead of £5.75 or 119% over the rate 

that an apprentice worker is entitled to receive under the NMW.  

 

Table 12 Apprentice median starting rates in 2022 versus the statutory apprentice rate 

 Survey starting 
rate £p/h 

NMW apprentice 
rate £p/h 

Difference 
£ 

Difference 
% 

Intermediate £7.65 £4.81 +£2.84 +59% 

Advanced £8.40 £4.81 +£3.59 +75% 

Higher £9.33 £4.81 +£4.52 +94% 

Degree £10.56 £4.81 +£5.75 +119% 

 

 

Figure 10 Median hourly rate for first-year apprentices, compared to the apprentice NMW 
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Statutory minimum apprentice rates 

The National Minimum Wage (NMW) for apprentices rose by 51p to £4.81 an hour on 1 April 2022. 

This rate applies to all apprentices aged 19 and under and any apprentices aged 19 and over in 

the first year of their apprenticeship. Apprentices aged 19 or over who have completed the first 

year of their apprenticeship are entitled to receive the statutory NMW for their age category, as 

shown below: 

 
 23 and over 21 to 22 18 to 20 Under 18 

1 April 2022  £9.50 £9.18 £6.83 £4.81 

 

For example, an apprentice aged 23 or over will be entitled to receive the National Living Wage 

(NLW) of £9.50 per hour if they are not in the first year of their apprenticeship.  

Source: https://www.gov.uk/national-minimum-wage-rates 

 

2.2. Degree apprentices 

The degree apprenticeship level was introduced in 2015 and has gradually grown in 

popularity. It was introduced to enable employees to study for role-related Bachelor and 

Masters-level qualifications (equivalent to the new level 6 and 7 apprenticeships) while 

working. Initially we found that many of the companies listed as operating degree-level 

apprenticeships did not in fact have such roles. This was in part because the scheme was 

comparatively new but it also reflected the sluggish state of the economy, with this 

affecting hiring plans, including the new scheme, that while perhaps was of interest to many 

employers, also involved detailed link-ups with higher education institutions, something 

that takes a little time to establish.  

 

Since then, despite economic growth remaining at low levels on the one hand, and the 

coronavirus pandemic on the other, the proportion of firms that report employing degree-

level apprentices has risen. In our latest sample a similar number of participants offer 

apprenticeship training at degree-level to those that offer more traditional intermediate, 

advanced and higher-level apprenticeships. The number of trainees employed on degree-

level programmes is also similar to those employed on conventional apprentice training 

schemes. Participants in our sample employ 56 degree-level apprentices on average. 

Although this is a small proportion of staff at most organisations in our sample, it represents 

https://www.gov.uk/national-minimum-wage-rates
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significant growth since such schemes were launched, with the average number of degree-

apprentices taken on during the first year, after the degree-level programme was launched, 

much lower at around seven trainees. 

 

Over three-quarters (77%) of our sample offer degree-level apprenticeships and four-fifths 

of these launched their scheme before 2020. The pandemic appears to have had an impact 

on the ability to launch new schemes, with a very small proportion – 5% – of our sample 

introducing their scheme in 2020, but 15% of our sample introduced a degree-level 

scheme in 2021.  

 

Table 13 Launch dates for degree-level apprentice schemes among participants4 

Year % proportion of participants 

2016 28% 

2017 18% 

2018 26% 

2019 10% 

2020 5% 

2021 15% 

 

According to our analysis, the median starting salary for a degree apprentice is £20,500, up 

some 8% from £19,000 in 2021. This marks a change in the trend we observed during the 

pandemic when starting salaries for degree apprenticeships grew at a slower rate - 1% in 

2021 and around 5% in 2020. However the growth in 2022 remains at a lower rate than 

before the pandemic. Our observations began in 2018 when the median salary was 

£16,000 and subsequently rose by 11.7% in 2019. In contrast, the median salary for 

graduates has been mostly steady since 2018, rising by less than £500 overall (from 

£27,654 in 2018 to £28,000 in 2022). The acceleration in growth of starting pay for degree-

apprentices and the comparatively static position of graduate pay has narrowed the gap 

between salaries for new trainees in the roles – from 47% in 2021 to 37% this year. 

  

 
4Two participants launched schemes in two different years, which is why the proportion count exceeds 
100%. 
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Table 14 Median starting salaries for degree-apprentice and graduates, 2018 to 2022 
 Degree-

apprentice £p/a 
Graduate £p/a Difference 

£ 
Difference 
% 

2018 £16,000 £27,654 +£11,564 +73% 

2019 £17,875 £28,000 +£10,125 +57% 

2020 £18,800 £27,475 +£8,675 +46% 

2021 £19,000 £28,000 +£9,000 +47% 

2022 £20,500 £28,000 +£7,500 +37% 

 

Our study found that a degree-level apprentice is likely to earn considerably more than the 

statutory rate for their age group. For example, a second-year apprentice aged 19 or over is 

entitled to earn the NMW rate of £6.83 per hour if aged 19 or 20 and £9.18 if aged 21 or 22. 

Our study found that the median hourly rate for a degree apprentice in their second year is 

£11.48 – some £4.65 (68%) above the NMW rate for 18 to 20 year olds and £2.30, or 25%, 

above the NMW rate for workers aged 21 or 22.   

 
Figure 11 Median hourly rate for degree-level apprentices compared to the NMW/NLW 
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Turning to basic salaries on completion of a degree apprenticeship, the median has dipped 

to £31,000 – below the typical completion salary that we have observed during our 

research over the last four years. While we have seen significant increases to the starting 

salaries for degree apprentices, completion salaries grew by just 3% over the entire period 

between 2021 and 2018. The median completion salary stands at £31,000 for 2022, 

compared to £32,502 in 2021 and £31,500 in 2018.   

 

Table 15 Salaries for degree-level apprentices in 2022 

  Year 1 Year 2 Year 3 Year 4 Completion 

Lower quartile £17,749 £19,070 £21,000 £24,063 £25,600 

Median £20,500 £21,998 £23,049 £26,690 £31,000 

Average £21,344 £22,460 £33,961 £27,616 £30,166 

Upper quartile £24,000 £24,768 £26,563 £30,000 £34,625 

Count 44 30 28 26 25 

 

The minimum median salary on completion of a degree apprenticeship is £3,000 lower than 

the minimum median salary of £34,000 on programme completion for traditional graduate 

entry roles. This differs from 2021 when the typical completion salaries were virtually 

identical for trained degree apprentices and graduates – at £32,502 and £32,500 

respectively. This slower growth for degree apprentices may be linked to the level of 

qualification and experience of these roles at completion when compared to graduates, 

who have both a degree and  on-the-job training. 
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Table 16 Median completion salary for degree-apprentices compared to graduates, 2019 to 2022 

  Degree apprentice Graduate 

 Salary on 
completion 

Difference % 
from starting 

Salary on 
completion 

Difference % 
from starting 

2019 £31,600 76% £32,390 15.7% 

2020 
 

£29,577 56% £32,648 19% 

2021 £32,502 71% £32,500 16% 

2022 £31,000 51% £34,000 21% 

 

 

2.3.  Pay progression  

The median salary for intermediate-level apprentices rises from £14,592 in the first year to 

a median minimum of £23,000 on completion of training programmes – representing an 

increase of 58%. Similarly, for workers on advanced-level apprenticeships, the basic 

annual salary typically starts at £16,070 and increases by 60% to a minimum of £25,647 

at the median on completion. A higher-level apprentice is likely to earn £18,000 in the first 

year but salaries for trainees at this level rise by 53% to a minimum of £27,500 at the 

median on completion. 

 

Table 17 Salaries for intermediate-level apprentices 

  Year 1 Year 2 Year 3 Completion 

Lower quartile £13,500 £14,985 £16,515 £20,000 

Median £14,592 £17,000 £18,000 £23,000 

Average £15,683 £16,744 £17,847 £22,723 

Upper quartile £18,370 £18,525 £19,875 £26,423 

Count 32 18 9 14 
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Table 18 Salaries for advanced-level apprentices 

  Year 1 Year 2 Year 3 Completion 

Lower quartile £14,077 £17,217 £18,932 £20,836 

Median £16,070 £19,068 £21,024 £25,647 

Average £16,788 £19,156 £20,863 £25,130 

Upper quartile £19,598 £20,351 £22,500 £27,921 

Count 52 35 28 28 

 

Table 19 Salaries for higher-level apprentices 

  Year 1 Year 2 Year 3 Completion 

Lower quartile £16,481 £18,284 £20,000 £21,823 

Median £18,000 £19,975 £22,348 £27,500 

Average £18,507 £20,732 £22,503 £26,959 

Upper quartile £21,000 £22,000 £24,000 £31,617 

Count 44 30 21 22 

 

Pay progression comparison for all apprentice levels and graduates 

On completion, pay for degree-level apprenticeships no longer increases by the greatest 

amount of all apprentice levels. Degree apprentices can expect to earn 51% more on 

completing their training than when they started, compared to around 60% for intermediate 

and advanced-level apprentices, and 53% for higher-level trainees.  

 

Table 20 Median starting and completion salaries for apprentice and graduate roles, 2022 

 Starting salary 
£p/a 

Completion 
salary £p/a 

Difference 
£ 

Difference 
% 

Intermediate £14,592 £23,000 +£8,408 +58% 

Advanced £16,070 £25,647 +£9,577 +60% 

Higher £18,000 £27,500 +£9,500 +53% 

Degree £20,500 £31,000 +£10,500 +51% 

Graduate £28,000 £34,000 +£6,000 +21% 
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Figure 12 Median salary levels for apprentices and graduates, 2022 

 

2.4. Pay additions for apprentices 

Many organisations offer their apprentice workers the same or similar terms and benefits 

to those received by their other employees. Nearly three-fifths (59%) of respondents to our 

survey said that apprentices can earn bonuses. On top of their hourly pay, many apprentices 

can increase their earnings through overtime or shift premiums. Over two-fifths (45%) of 

employers in our study pay overtime to their apprentices and a smaller proportion (38%) 

offer shift payments. Unsocial hours premiums for working bank holidays or nights are paid 

to apprentices by over a third (37%) of employers in our study.  

 

2.5. Working hours 

Apprentices are typically employed on a full-time basis, with just 2% of employers in our 

sample offering part-time hours. Full-time contracts are typically 37 hours a week. In the 

private services area the typical number of contracted hours is slightly higher at 37.5, while 

apprentices working in manufacturing are commonly on a basic 37 hours per week. Basic 
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hours can also vary depending on the division of the business in which the apprentice is 

employed. For example, an office worker may be employed on a different number of hours 

per week, usually fewer, than an employee in a factory or logistics role. In the public sector, 

apprentices typically work 37 hours per week 

 

Table 21 Working hours for apprentices 

  Intermediate Advanced Higher Degree 

Lower quartile 36.8 36.9 37 37 

Median 37 37 37 37 

Average 37.2 37.2 37.3 37.2 

Upper quartile 37.8 37.5 37.5 37.5 

Count 35 52 49 48 

 

2.6. Pensions 

All UK employers must enrol their workers in a workplace pension scheme if they are aged 

22 or above and earn at least £10,000 per year. This includes apprentice workers. Around 

90% of respondents to our survey pay a pension contribution rate to their apprentices that 

is above the minimum statutory pension contribution of 3% for employers, although in some 

cases the provision varies depending on the level of the apprenticeship scheme. Employers 

typically pay a 6% pension contribution to trainees undertaking an apprenticeship. This trend 

is found across the private sector but contributions in the public sector tend to be higher with 

a median employer provision of 10% for intermediate-level apprentices and up to 21.1% for 

those at degree level in our sample. Degree-level apprentices are more likely to receive a 

higher employer contribution than those on other schemes with nearly two-thirds (64%) of 

employers providing a rate of 6% or more.  
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Figure 13 Employer minimum pension contribution rates for apprentices by sector 

 

The median minimum employee pension contribution rate made by apprentices is 3% for 

those trainees working at an intermediate, advanced or higher level. However, degree-level 

apprentices typically make a higher contribution of 4%.  
 

2.7. Recruitment and retention 

Nearly all participants in our study provided information on the state of recruitment and 

retention for their apprentice roles. In general, employers are not currently experiencing 

challenges with the recruitment of apprentices and the picture is broadly similar to our 

study in 2021. However the number of unfilled apprentice vacancies in the most recent 

recruitment round has affected around a fifth (22%) of participants this year – up from 

around one-in-10 employers reporting this in 2021. This may be in part due to the increased 
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recruitment of apprentices with nearly a third (34%) of participants stating that their intake 

of apprentices was higher this year, when compared to the previous 12 months. Looking 

ahead to the coming year, half of employers in our study feel that their apprentice numbers 

will increase in the next year and only two believe they will see a decrease in numbers for 

these roles.  

 

Nearly three-quarters (72%) of our sample said that recruitment of apprentices was 

currently ‘not a problem’. This is slightly lower than the proportion agreeing with this 

statement in our 2021 study when 76% of participants described their apprentice 

recruitment in this way. Of the remaining participants that have faced difficulties with 

recruitment, only three organisations described their ability to recruit apprentices as ‘very 

difficult’. The causes of difficulties vary with most citing insufficient quantity of applications 

as an issue, and in a few cases respondents report that the quality of the candidates has 

been lower than hoped for. Certain disciplines, such as engineering, are the most 

challenging positions to fill. A couple of participants also commented that the tighter labour 

market and resulting increased competition for workers has proved challenging as 

apprentices have withdrawn their applications in some cases, presumably because they 

have received offers from other employers.  
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Figure 14 Recruitment of apprentice roles 

 
 

None of the participants in our sample offer specific recruitment incentives to attract 

candidates to apprentice roles, although one respondent stated that apprentices are 

included in their employee introduction scheme where a £500 payment is made on 

completion of probation.  
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In contrast to recruitment, retention is an issue, with only around half (54%) of participants 

reporting that all apprentices completed their training in full in the 12 months to April 2022. 

This is a higher proportion than in our last study when less than half (43%) of participants 

reported that all apprentices completed their training in full in the 12 months to May 2021.  

However, this year a further 37% reported that approximately three-quarters of 

apprenticeships are completed in full.  

 

Table 22 Extent to which apprentice recruits completed training 

 Proportion of organisations  

All graduates completed their training  54% 

Around three-quarters of graduates completed their training 37% 

Around half of graduates completed their training 2% 

Around a quarter of graduates completed their training 7% 

 

The challenges can be seen across all sectors, with the most common reason for 

incomplete training, as reported by half of our sample, related to apprentices accepting a 

job offer at another organisation. Around a fifth (22%) of respondents cited poor 

performance as a reason for trainees not to complete their course in full, while a similar 

proportion – 20% – confirmed that some apprentices do not finish their training due to an 

internal promotion within the organisation.   

 

Table 23 Main reasons for incomplete apprenticeships 

Reason % of participants 

Job offer outside of organisation 49% 

Candidate pursuing alternative career 39% 

Candidate performance issues 23% 

Promotion within the business 20% 

 

Just two employers in our sample reported that they offer incentives or payments to aid 

retention of trainees. In one case, a manufacturing employer pays £2,000 on completion of 

training, while one local authority stated that apprentices receive a £400 bonus after 12 

months if the training is progressing as planned.  
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Despite a number of retention issues, apprentices that do complete their training generally 

stay within the organisation. Over four-fifths (85%) of participants in our sample advised 

that their apprentice trainees generally stay within the organisation and a fifth of these 

participants confirmed that apprentices commence training on a new apprentice scheme 

within their organisation. 

 

Elsewhere, there have been fewer apprentice redundancies this year with just two 

participants in our sample that have made some apprentice roles redundant in the last 12 

months – down from one in ten participants in our 2021 report. Both of these employers 

are in the private services sector and neither feel that their apprentice numbers will 

decrease over the coming year.  
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2.8. Effect of Apprenticeship Levy  

Nearly all (95%) respondents in our study are liable for payment of the Apprenticeship Levy, 

and nearly three-fifths (57%) have increased their use of apprenticeships since its 

introduction in 2017. This is a similar proportion to the trend seen in our 2021 study when 

the results showed that 64% of employers had seen an increase in the intake of 

apprentices. 

 

Several organisations have reviewed the apprenticeship schemes that they offer and have 

expanded the areas of study or the levels available. The advent of degree apprenticeships 

has presented an alternative to traditional graduate recruitment schemes and a couple of 

participants said that they have offered such schemes to existing staff in order to upskill 

sections of their workforces.  

 

The Apprenticeship Levy 

The Apprenticeship Levy was introduced on 6 April 2017. The requirement is for all employers in 

the UK with a pay bill exceeding £3 million per year to pay 0.5% of their pay bill to fund the cost 

of apprenticeships and training. Employers who pay the levy receive monthly funding through an 

online service account, which they can access to fund apprenticeship training. 

 

A report produced by the Department for Education in January 2022, and updated in March, 

analyses the growth of apprenticeships in the wake of the levy’s introduction. The number of 

apprenticeships rose after 2017 but had decreased by 2019 and again in 2020. Some 204,000 

apprenticeships began between August 2021 and January 2022 compared to 161,900 in the 

equivalent period in 2020/21, 198,600 in 2019/20 and 214,200 in 2018/19. 

 

Source: Apprenticeships and traineeships, Academic Year 2021/22 (www.gov.uk) 

 

 

 

https://explore-education-statistics.service.gov.uk/find-statistics/apprenticeships-and-traineeships/2021-22
https://explore-education-statistics.service.gov.uk/find-statistics/apprenticeships-and-traineeships/2021-22
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